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River Forest Public Library
River Forest, lllinois

Regular Board Meeting - Agenda*

February 18, 2020 7:30 PM

Call to Order

Roll Call

Visitors and Guests
Consent Agenda

Minutes of the Regular Board Meeting: January 21, 2020

January 2020 Warrant List

January 2020 Revenue and Expense reports

January 31, 2020 Balance Sheet

December 2019 Revenue and Expense reports

Policy Revisions: II. Operations: I. Collection Management; I1. Reference Services
ITI. Patrons: XII. Donations of Non-Library Materials
IV. Staff: I. Employment
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Communications

a. Patron Suggestions
b. Director’s Report
c. Staff Visit: Shannon Gruber, Adult and Teen Services Manager

President’s Report

New Business
a. Process for appointing new trustee to vacating positon
b. Committees: (Report/Discussion/Action)

i. Facility Committee

ii. Finance Committee

iii. Policy Committee

iv. VRF Collaboration Committee Liaison

v. RFPL Foundation Liaison
¢. 2021 (Draft) Operating and Capital Budget review
Old Business

Adjournment

* All topics on the Agenda are potential Action Items. Note: Board members who have suggestions about
upcoming issues are welcome Lo contact the President, Chair or a Committee member. Suggestions will be



Meeting Minutes: Regular Board Meeting: January 21, 2020

Call to Order: At 7:32 pm, President Smedinghoff called the regular meeting of the River Forest
Public Library Board of Trustees to order. The attendance roll was taken:

* Trustees present: Bevan, Calabrese-Berry, Hill, Hopkinson, Long, Smedinghoff, and
Stierwalt

» Also present: Sue Quinn (RFPL Director) and Joanna Bertucci (RFPL Materials and
Business Services Manager).

Consent Agenda:

Minutes of the Regular Board Meeting: November 19, 2019

November 2019 Revenue and Expense reports

November 2019 Warrant List

November 30, 2019 Balance Sheet

December 2019 Revenue and Expense reports

December 2019 Warrant List

December 31, 2019 Balance Sheet

Policy Revisions: II. Operations: III. Programs; III. Patrons: VII. Exhibits and Displays
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President Smedinghoff asked if Trustees would like any items taken off the consent agenda.
Trustees did not request any items be taken off the consent agenda.

Trustee Hill moved to approve the consent agenda, items a.-h. Trustee Long seconded. Trustees
did not have any questions or comments about the consent agenda. A roll call vote was taken.

Roll Call Vote:
* Ayes: Bevan, Calabrese-Berry, Hill, Hopkinson, Long, Smedinghoff, and Stierwalt

Patron Suggestions
e Director Quinn addressed patron suggestions from November and December 2019.

Director’s Report

e Director Quinn announced that Assistant Children’s Services Manager, Melissa
Funfsinn, resigned from RFPL in early January to accept a position at another library.
Danielle Moore has been hired as Melissa’s replacement.

¢ Both the Children’s Department and Material Services Departments are in the process of
hiring new staff members.

* ILA will be hosting their annual Legislative Meet-Up Event on Monday, February 3.
Interested Trustees should contact Director Quinn.
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President’s Report

President Smedinghoff recognized Trustee Calabrese-Berry, who announced her
intention to resign fromthe RFPL Library Board effective after the April 21, 2020 Board
meeting. Trustee Calabrese-Berry indicated that she planned to call into the February
and March meetings and attend the April meeting in person. She also stated that she has
enjoyed her time on RFPL’s board and is proud of all RFPL has been able to achieve over
the last 11 years. President Smedinghoff thanked Trustee Calabrese-Berry for her
service and several Trustees noted that Trustee Calabrese-Berry will be missed.

President Smedinghoff noted that he, Trustee Hill, and Director Quinn would work, in
consultation with RFPL’s attorney, Greg Smith, to prepare a procedure to be followed to
appoint an individual to serve out the remainder of Trustee Calabrese-Berry’s term,
which expires in 2021. He also noted that Director Quinn had prepared a preliminary
draft which they would use as a starting point. President Smedinghoff will present the
procedure for appointing a new Trustee at the February 2020 Regular Meeting.

President Smedinghoff noted that, every year at the January Regular Board Meeting,
Trustees are scheduled to do their semi-annual review of the closed session minutes and
vote whether or not any of those closed session minutes could be released to the public
view and posted on the website. President Smedinghoff reported that as of J anuary
2020, the RFPL Board did not have any closed session minutes to review. The next semi-
annual review period will take place in July 2020.

New Business

Memorandum of Understanding between RFPL and RFPL Foundation
o President Smedinghoff presented the proposed Memorandum of Understanding
(MOU) between RFPL and RFPL Foundation to Trustees. The MOU allows the
Foundation to fundraise in the name of RFPL, and provides that RFPL will
provide certain assistance and support to the Foundation, at its discretion.

o Trustee Hill moved to approve the Memorandum of Understanding between
RFPL and RFPL Foundation, Trustee Bevan seconded. The motion passed
unanimously.

Facility Committee

o Trustee Calabrese-Berry reported the committee met in December 2019.

o Mr. Chuck Crowley provided an overview of the roof repair project work that was
completed in the Fall. Mr. Crowley shared 3 options for the replacement of the
skylight. It is estimated that the skylight has roughly 3-5 years of service life
remaining. Mr. Crowley outlined the replacement options as follows:



1. Option 1: Retrofit existing grid structure/frame and install new
gabled sloped skylight windows with an estimated cost of $12,000.

2. Option 2: Remove the existing grid structure/frame, install new frame
and larger skylight windows. This would allow for more space
between the individual skylights, making them easier and safer to
maintain. Estimated cost, $25,000.

3. Option 3: Replace existing structure with a custom one-piece skylight.
This would require additional interior structural support to be
installed. Estimated cost $40,000-50,000.

o Mr. Crowley also noted that the flat, EPDM roof will likely need maintenance in
the next 5 years in order to extend its useful life.

o Heritage Technology Solutions completed the security camera installation in
December.

o Southwest Fireplace completed repairs to the south fireplace in December.

o Director Quinn and Ms. Bertucci will be putting together an RFP for landscaping
maintenance service.

o The RF War Memorial plaques were re-located to RFPL’s foyer last week.

¢ Finance Committee

o Report of audit for FY ending 4/30/19

Trustee Bevan reported that the FY 18-19 audit is complete. The delay in
the completion of the audit was due to IMRF allocation field work testing
that needed to be completed by the Village’s auditors. If Trustees have
specific questions about the audit, please reach out to Trustee Bevan or
Director Quinn.

Trustee Bevan reported that auditors from Sikich believe that the RFPL
Foundation is a component unit of RFPL and accordingly reported it as
such in the notes to the audit, notwithstanding that prior auditors did not
reach this conclusion. They took this view because the Foundation’s
501(c)(3) filing with the IRS stated that it was established to support the
library. The Sikich partner contended that in his view, if the Foundation
were to dissolve, the assets of the Foundation would revert to RFPL,.
Nonetheless, the Foundation’s financials are not listed in the audit for FY
18-19, as it was determined that they did not meet the 10% materiality
threshold. Trustee Bevan noted that as the Foundation continues to
grow and receive more donations, the Foundation may meet the
materiality criteria. Trustee Hill questioned why the prior auditors did
not raise this issue in connection with previous audits. President
Smedinghoff noted continuing disagreement with the auditor’s
conclusion, and recommended further study of this issue.



o Transfer remaining 2019 excess operating revenues in the among of $51,118 to
Capital Improvement Fund.
* Trustee Bevan reported that the excess revenues over expenditures for

FY 18-19 were $101,118. $50,000 of the excess was transferred to the
Capital Improvement Fund in November to cover recent capital project
costs. Trustee Bevan moved to transfer the remaining $51,118 in excess
funds to the capital fund. Trustee Hill seconded and a roll call vote was
taken:

e Roll Call Vote:
¢ Ayes: Bevan, Calabrese-Berry, Hill, Hopkinson, Long,
Smedinghoff, and Stierwalt

o Amend 2019-20 Capital budget
* In March 2019 the Board approved the FY 19-20 capital budget. Since

that approval date, capital project priorities have shifted due to the
unexpected need to make significant repairs to the slate roof. As a result
of the expenses for the roof repair project, it is anticipated that the
Library may exceed the amount budgeted for capital expenses.
Accordingly, the Finance Committee made a motion to amend the 2019-
20 capital budget from $501,000 to $5183,600. A roll call vote was taken:

s Roll Call Vote:
e Ayes: Bevan, Calabrese-Berry, Hill, Hopkinson, Long,
Smedinghoff, and Stierwalt

* Director Quinn will send the amended capital budget document to the
VRF for inclusion in their annual budget amendment.

o Committee Update
* The Finance Committee met in January to review the FY 2018-2019
audit, FY 20-21 draft operating and capital budgets, and review operating
and capital budget projections through FY 23-24. The committee will
meet again before the end of the fiscal year to begin to develop a reserve
analysis plan and work from “what if* scenarios for funding the capital
reserve and operating budget.

e Policy Committee
o Trustee Hill reported that the Policy Committee’s next meeting is scheduled for
February 10, 2020.

e VRF Collaboration Committee Liaison
o Trustee Long reported that the VRF Collaboration Committee does not have a

future meeting scheduled.

e RFPL Foundation Liaison



o Trustee Long reported that the Foundation had a good year and accomplished a
lot.

Old Business
e None

Adjournment
* At 8:12 PM, Trustee Hill moved to adjourn the Regular Meeting. Trustee Bevan
seconded. The motion passed unanimously, and the meeting was adjourned.

Respectfully submitted,
Alice Calabrese-Berry
Secretary
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River Forest Public Library

Balance Sheet
As of January 31, 2020

ASSETS
1/31/2020
Current Assets
CHECKING/SAVINGS - OPERATIONS ACCOUNT
Operations Current
ICS Operations 805669201 1.4% Interest Rate 326,915.23
Byline Operations 805669201 35,098.68
Petty Cash 40.00
TOTAL Operations Current 362,053.91
Operations Midterm Reserves CD Maturity Date
OP CD 26 WEEKS 1022921556 2/20/2020 156,690.88
TOTAL Operations Midterm Reserves 156,690.88
Operations Long Term Reserves CD Maturity Date
OP CD 3 YEAR 1020448578 7/30/2020 62,509.69
OP CD 3 YEAR 1021670576 8/12/2021 62,326.18
OP CD 5 YEAR 1020450904 712812022 62,095.72
OP CD 5 YEAR 1021670738 8/10/2023 62,463.08
OP CD 5 YEAR 1022865745 712512024 62,367.36
TOTAL Operations Long Term Reserves 312,662.03
TOTAL OPERATIONS ACCOUNT 831,406.82
CHECKING/SAVINGS - CAPITAL ACCOUNT
ICS Capital 805669202 1.4% Interest Rate 112,515.34
Byline Capital 805669202 9,225.59
TOTAL CAPITAL ACCOUNT 121,740.93
TOTAL CURRENT CHECKING/SAVINGS 953,147.75
TOTAL CURRENT ASSETS 953,147.75
TOTAL ASSETS 953,147.75
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (741.11)
Total Accounts Payable (741.11)
Credit Cards
MB Financial Credit Card 1,448.90
Total Credit Cards 1,448.90
Total Current Liabilities 707.79
707.79
Equity
Opening Bal Equity 821,884.15
Retained Earnings 739,610.54
Net Income (609,054.73)
Total Equity 952,439.96

TOTAL LIABILITIES & EQUITY

953,147.75
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11:38 AM

02/04/20

River Forest Public Library
Reconciliation Detail

Petty Cash, Period Ending 01/31/2020

Type B Date
Beginning Balance
Cleared Balance

Register Balance as of 01/31/2020

Ending Balance

Num

N...

cir

Amount

Balance
40.00
40.00

40.00

40.00

Page 1



Collection Management

A. Introduction

RFPL uses its Collection Management Policy to develop, manage, and maintain a
collection of materials to support RFPL’s service goals as identified in the current
strategic plan. Responsibility for this policy rests with the Board. The Board endorses
the American Library Association’s Library Bill of Rights and the Freedom to Read and
Freedom to View Statements (See Appendix).

The Board delegates responsibility for implementing this policy and managing RFPL’s
collection to the Director and staff.

B. Criteria for Selection

1. Materials will be selected with an emphasis on:
e Popular demand
¢ Relevance to the strategic plan
Additional factors for consideration include:
¢ Input gathered from critical reviews and standard selection sources
e Currency of the material
e Authority of the author (;r publisher
o Shelf space
e Price
e Physical features and format

2. An effort will be made to include materials representing multiple viewpoints. No
material will be excluded based on the race, nationality, gender identity, religion,
sexual orientation, or political or social views of the author.

3. Materials will not be excluded from the collection solely because the frankness of
presentation may be objectionable to some or because the materials may not be
suitable for all patrons. RFPL will not label items with content warnings but may

label items to note collection and location.

4. RFPL places no age restrictions on patron borrowing. The responsibility for
monitoring materials used by a minor rests with their parent or guardian.

5. Due to the quickly changing nature of technology, RFPL will focus on purchasing
current formats of materials, with consideration for emerging formats. Collections of
materials in outdated formats will not be actively developed and may be removed.



6. Due to budget and space constraints, RFPL cannot purchase all materials available
or requested. RFPL participates in interlibrary loan in an effort to obtain materials
for patrons that are not held within RFPL'’s collection.

C. Retention of Library Materials

A current, attractive, and useful collection is maintained through the continual
selection, replacement, and removal of materials. Materials in the collection are
assessed on an ongoing basis. Materials may be removed from the collection due to a
variety of factors, including but not limited to, deteriorated appearance, inaccurate or
outdated information, space constraints, unneeded duplicates, disuse, obsolete format,
or lack of interest.

Materials removed from the collection may be donated to local non-profit groups, sent to
book recycling/selling organizations, or discarded at the discretion of the Director.

D. Gifts and Donations of Materials

Gifts of cash for Memorial/Honor books are accepted. Specific subject areas or titles may
be suggested by donors. However, the final decision on specific titles acquired will reside
with RFPL staff. Memorial/Honor books will not be retained in perpetuity and will be
subject to the same retention criteria as the general collection.

Donations of books and other materials may be accepted by RFPL as long as these items
are given unconditionally and become the property of RFPL.

RFPL reserves the right to refuse to include a donated item in the collection and to
donate or dispose of the item as RFPL management sees fit.

It is not within RFPL’s purview to assess the financial value of donated materials. No
valuations or appraisals will be made by RFPL staff on gifts or donations to RFPL.

E. Reconsideration of Materials Policy

In the event a patron questions the appropriateness of materials, RFPL management is
available to discuss concerns and to identify alternate materials. If concerns are not
satisfied through a discussion with the appropriate Manager, the patron may request a
formal reconsideration of materials.

The Board has adopted procedures for the formal reconsideration of material. A patron
submitting a reconsideration request must be a resident of River Forest and hold a valid
RFPL library card.

The material in question will remain in the collection and available to patrons during
the reconsideration process. The decision on the reconsideration of a specific title will
remain in effect for three years.

If the patron wishes to submit a formal reconsideration request after a discussion with
RFPL management staff:



1. Staff will provide the patron with the Request for Reconsideration of Library
Resources (“Request”) along with a copy of RFPL’s Collection Development Policy.

2. When the form is completely filled out and returned to RFPL, the appropriate
Manager, in consultation with the Director, will review the completed Request and
the material.

3. The Manager will respond in writing to the patron. The letter will include a
statement inviting the patron to RFPL to discuss the matter with the Manager and
Director.

4. After a meeting with the Manager and Director, a patron desiring further action can
make a request in writing for a hearing before the Board, which has final authority.

Approved by the RFPL Board on February 18, 2020



Library Bill of Rights

The American Library Association affirms that all libraries are forums for information and
ideas, and that the following basic policies should guide their services.

I

II.

I1I.

VIL

Books and other library resources should be provided for the interest, information,
and enlightenment of all people of the community the library serves. Materials should
not be excluded because of the origin, background, or views of those contributing to
their creation.

Libraries should provide materials and information presenting all points of view on
current and historical issues. Materials should not be proscribed or removed because
of partisan or doctrinal disapproval.

Libraries should challenge censorship in the fulfillment of their responsibility to
provide information and enlightenment.

Libraries should cooperate with all persons and groups concerned with resisting
abridgment of free expression and free access to ideas.

A person’s right to use a library should not be denied or abridged because of origin,
age, background, or views.

Libraries which make exhibit spaces and meeting rooms available to the public they
serve should make such facilities available on an equitable basis, regardless of the
beliefs or affiliations of individuals or groups requesting their use.

All people, regardless of origin, age, background, or views, possess a right to privacy
and confidentiality in their library use. Libraries should advocate for, educate about,

and protect people’s privacy, safeguarding all library use data, including personally
identifiable information.

Adopted June 19, 1939, by the ALA Council; amended October 14, 1944; June 18, 1948;
February 2, 1961; June 27, 1967; January 23, 1980; January 29, 2019.

Inclusion of “age” reaffirmed January 23, 1996.



Freedom to Read Statement

The freedom to read is essential to our democracy. It is continuously under attack. Private
groups and public authorities in various parts of the country are working to remove or limit
access to reading materials, to censor content in schools, to label "controversial” views, to
distribute lists of "objectionable" books or authors, and to purge libraries. These actions
apparently rise from a view that our national tradition of free expression is no longer valid;
that censorship and suppression are needed to counter threats to safety or national
security, as well as to avoid the subversion of politics and the corruption of morals. We, as
individuals devoted to reading and as librarians and publishers responsible for

disseminating ideas, wish to assert the public interest in the preservation of the freedom to
read.

Most attempts at suppression rest on a denial of the fundamental premise of democracy:
that the ordinary individual, by exercising critical judgment, will select the good and reject
the bad. We trust Americans to recognize propaganda and misinformation, and to make
their own decisions about what they read and believe. We do not believe they are prepared
to sacrifice their heritage of a free press in order to be "protected" against what others think
may be bad for them. We believe they still favor free enterprise in ideas and expression.

These efforts at suppression are related to a larger pattern of pressures being brought
against education, the press, art and images, films, broadcast media, and the Internet. The
problem is not only one of actual censorship. The shadow of fear cast by these pressures
leads, we suspect, to an even larger voluntary curtailment of expression by those who seek
to avoid controversy or unwelcome scrutiny by government officials.

Such pressure toward conformity is perhaps natural to a time of accelerated change. And
yet suppression 1s never more dangerous than in such a time of social tension. Freedom has
given the United States the elasticity to endure strain. Freedom keeps open the path of
novel and creative solutions, and enables change to come by choice. Every silencing of a
heresy, every enforcement of an orthodoxy, diminishes the toughness and resilience of our
society and leaves it the less able to deal with controversy and difference.

Now as always in our history, reading is among our greatest freedoms. The freedom to read
and write is almost the only means for making generally available ideas or manners of
expression that can initially command only a small audience. The written word is the
natural medium for the new idea and the untried voice from which come the original
contributions to social growth. It is essential to the extended discussion that serious
thought requires, and to the accumulation of knowledge and ideas into organized
collections.

We believe that free communication is essential to the preservation of a free society and a
creative culture. We believe that these pressures toward conformity present the danger of
limiting the range and variety of inquiry and expression on which our democracy and our
culture depend. We believe that every American community must jealously guard the
freedom to publish and to circulate, in order to preserve its own freedom to read. We believe
that publishers and librarians have a profound responsibility to give validity to that
freedom to read by making it possible for the readers to choose freely from a variety of
offerings.



The freedom to read is guaranteed by the Constitution. Those with faith in free people will
stand firm on these constitutional guarantees of essential rights and will exercise the
responsibilities that accompany these rights.

We therefore affirm these propositions:

1. 1t isin the public interest for publishers and librarians to make available the widest
diversity of views and expressions, including those that are unorthodox, unpopular,
or considered dangerous by the majority.

Creative thought is by definition new, and what is new is different. The bearer of
every new thought is a rebel until that idea is refined and tested. Totalitarian
systems attempt to maintain themselves in power by the ruthless suppression of any
concept that challenges the established orthodoxy. The power of a democratic system
to adapt to change is vastly strengthened by the freedom of its citizens to choose
widely from among conflicting opinions offered freely to them. To stifle every
nonconformist idea at birth would mark the end of the democratic process.
Furthermore, only through the constant activity of weighing and selecting can the
democratic mind attain the strength demanded by times like these. We need to know
not only what we believe but why we believe it.

2. Publishers, librarians, and booksellers do not need to endorse every idea or
presentation they make available. It would conflict with the public interest for them
to establish their own political, moral, or aesthetic views as a standard for
determining what should be published or circulated.

Publishers and librarians serve the educational process by helping to make available
knowledge and ideas required for the growth of the mind and the increase of
learning. They do not foster education by imposing as mentors the patterns of their
own thought. The people should have the freedom to read and consider a broader
range of ideas than those that may be held by any single librarian or publisher or
government or church. It is wrong that what one can read should be confined to
what another thinks proper.

3. 1Itis contrary to the public interest for publishers or librarians to bar access to
writings on the basts of the personal history or political affiliations of the author.

No art or literature can flourish if it is to be measured by the political views or
private lives of its creators. No society of free people can flourish that draws up lists
of writers to whom it will not listen, whatever they may have to say.

4. There is no place in our society for efforts to coerce the taste of others, to confine
adulis to the reading matter deemed suitable for adolescents, or to inhibit the efforts
of writers to achieve artistic expression.

To some, much of modern expression is shocking. But is not much of life itself
shocking? We cut off literature at the source if we prevent writers from dealing with
the stuff of life. Parents and teachers have a responsibility to prepare the young to
meet the diversity of experiences in life to which they will be exposed, as they have a



responsibility to help them learn to think critically for themselves. These are
affirmative responsibilities, not to be discharged simply by preventing them from
reading works for which they are not yet prepared. In these matters values differ,
and values cannot be legislated; nor can machinery be devised that will suit the
demands of one group without limiting the freedom of others.

5. It is not in the public interest to force a reader to accept the prejudgment of a label
characterizing any expression or its author as subversive or dangerous.

The ideal of labeling presupposes the existence of individuals or groups with wisdom
to determine by authority what is good or bad for others. It presupposes that
individuals must be directed in making up their minds about the ideas they
examine. But Americans do not need others to do their thinking for them.

6. It is the responsibility of publishers and librarians, as guardians of the people’s
freedom to read, to contest encroachments upon that freedom by individuals or
groups seeking to impose their own standards or tastes upon the community at large;
and by the government whenever it seeks to reduce or deny public access to public
information.

It is inevitable in the give and take of the democratic process that the political, the
moral, or the aesthetic concepts of an individual or group will occasionally collide
with those of another individual or group. In a free society individuals are free to
determine for themselves what they wish to read, and each group is free to
determine what it will recommend to its freely associated members. But no group
has the right to take the law into its own hands, and to impose its own concept of
politics or morality upon other members of a democratic society. Freedom is no
freedom if it is accorded only to the accepted and the inoffensive. Further,
democratic societies are more safe, free, and creative when the free flow of public
information is not restricted by governmental prerogative or self-censorship.

7. It is the responsibility of publishers and librarians to give full meaning to the
freedom to read by providing books that enrich the quality and diversity of thought
and expression. By the exercise of this affirmative responsibility, they can
demonstrate that the answer to a "bad" book is a good one, the answer to a "bad" idea
s a good one.

The freedom to read is of little consequence when the reader cannot obtain matter fit
for that reader's purpose. What is needed is not only the absence of restraint, but the
positive provision of opportunity for the people to read the best that has been
thought and said. Books are the major channel by which the intellectual inheritance
is handed down, and the principal means of its testing and growth. The defense of
the freedom to read requires of all publishers and librarians the utmost of their
faculties, and deserves of all Americans the fullest of their support.

We state these propositions neither lightly nor as easy generalizations. We here stake out a
lofty claim for the value of the written word. We do so because we believe that it is
possessed of enormous variety and usefulness, worthy of cherishing and keeping free. We
realize that the application of these propositions may mean the dissemination of ideas and



manners of expression that are repugnant to many persons. We do not state these
propositions in the comfortable belief that what people read is unimportant. We believe
rather that what people read is deeply important; that ideas can be dangerous; but that the
suppression of ideas is fatal to a democratic society. Freedom itself is a dangerous way of
life, but it is ours.

This statement was originally issued in May of 1953 by the Westchester Conference of the
American Library Association and the American Book Publishers Council, which in 1970
consolidated with the American Educational Publishers Institute to become the Association
of American Publishers.

Adopted June 25, 1953, by the ALA Council and the AAP Freedom to Read
Committee; amended January 28, 1972; January 16, 1991; July 12, 2000; June 30, 2004



Collection Management

A. Introduction

RFPL uses its Collection Management Policy to manage-develop, manage, and
maintain a collection of materials to support RFPL’s service goals as identified &:c:n
time-to-time-in the governingcurrent strategic plan-(Service-Goals™).. Responsibility for
this policy rests with the Board. The Board endorses the American Library Association’s
Library Bill of Rights and the Freedom to Read and Freedom to View Statements (See
Appendix).

The Board delegates responsibility for implementing this policy and managing RFPL’s
collection to the Director and staff.

B. Criteria for Selection

1.

Materials will be selected with an emphasis on:
»—Relevaneeto-Service-Goals
¢ Popular demand

e Relevance to the strategic plan

Additional factors for consideration include:

» Input gathered from critical reviews and standard selection sources
s—Shelfspace

e Currency of the material

* Authority of the author or publisher

¢ Shelf space

e Price

e Physical features and format

An effort will be made to include materials representing multiple viewpoints. No
material will be excluded beeause-ofbased on the race, nationality, gender identity,
religion, sexual orientation, or political or social views of the author.

Materials will not be excluded from the collection solely because the frankness of
presentation may be objectionable to some or because the materials may not be

suitable for all patrons. RFPL will not label items with content warnings but may
label items to note collection and location.



4. RFPL places no age restrictions on patron borrowing. The responsibility for
monitoring materials used by a minor rests with his-er hertheir parent or guardian.

5. Due to the quickly changing nature of technology, RFPL will focus on purchasing
current formats of materials, with consideration for emerging formats. Collections of
materials in outdated formats will not be actively developed and may be removed.

6. Due to budget and space constraints, RFPL cannot purchase all materials available
or requested. RFPL participates in interlibrary loan in an effort to obtain materials
for patrons that are not held within RFPL’s collection.

C. Weedingand DispesitienRetention of Library Materials

A current, attractive, and useful collection is maintained through the continual
selection, weedingand replacement, and removal of materials. Materials in the
collection are assessed on an ongoing basis. Materials may be removed from the
collection due to a variety of factors, including but not limited to, s deteriorated
appearance, inaccurate or outdated information, space constraints, unneeded
duplicates, disuse, obsolete formatsformat, or lack of interest.

Materials removed from the collection may be discarded seeyeled - sold by REPL

donated to local non-profit groups, =-sent to book recycling/selling organizations, or
discarded at the discretion of the Director.

D. Gifts and Donations of Materials

DenationsGifts of cash for Memorial/Honor books are accepted. Specific subject areas or
titles may be suggested by donors. However, the final decision on specific titles acquired
will reside with RFPL staff. Memorial/Honor books will not be retained in perpetuity
and will be subject to the same retention criteria as the general collection.

Donations of books and other materials mayv be accepted by RFPL as long as these items
are given unconditionally and become the property of RFPL.

RFPL reserves the right to-add-or-net-addrefuse to include a donated item $oin the
collection and to donate or dispose of the item as RFPL. management sees fit.

It is not within RFPL’s purview to assess the financial value of denation-er-giftdonated
materials. No valuations or appraisals will be made by RFPL staff on gifts or donations
to RFPL.

E. Reconsideration of Materials Policy



In the event patrens-question-materials-that : m-to-certain-tast

tewpointea patron questions the appropriateness of materials, RFPL management is
available to discuss concerns and to identify alternate materials. If concerns are not
satisfied through a discussion with the appropriate Manager, the patron may request a
formal reconsideration of materials me5 be reguested.

The Board has adopted procedures for the formal reconsideration of material. A patron
submitting a reconsideration request must be a resident of River Forest and hold a valid
borrewer'sRFPL library card.

The material in question will remain in the collection and available to patrons during

the reconsideration process. The-eempleted decision on the reconsideration of a specific
title will remain in effect for three years.

If the patron wishes to submit a formal reconsideration request after a discussion with
RFPL management staff:

1. Staff will provide the patron with the Request for Reconsideration of Library
Resources (“Request”) along with a copy of RFPL's Collection Development Policy.

2. When the form is completely filled out and returned to RFPL, the appropriate
Manager, in consultation with the Director, will review the completed Request and
the material.

3. The Manager will respond in writing to the patron. The letter will include a
statement inviting the patron to RFPL to discuss the matter with the Manager and

Director.

4. After a meeting with the Manager and Director, a patron desiring further action can
make a request in writing for a hearing before the Board, which has final authority.

Approved by the RFPL Board on February 26,201818, 2020



Library Bill of Rights

The American Library Association affirms that all libraries are forums for information and
ideas, and that the following basic policies should guide their services.

I.  Books and other library resources should be provided for the interest, information,
and enlightenment of all people of the community the library serves. Materials should
not be excluded because of the origin, background, or views of those contributing to
their creation.

II. Libraries should provide materials and information presenting all points of view on
current and historical issues. Materials should not be proscribed or removed because
of partisan or doctrinal disapproval.

III. Libraries should challenge censorship in the fulfillment of their responsibility to
provide information and enlightenment.

IV. Libraries should cooperate with all persons and groups concerned with resisting
abridgment of free expression and free access to ideas.

V. A person’s right to use a library should not be denied or abridged because of origin,
age, background, or views.

VI. Libraries which make exhibit spaces and meeting rooms available to the public they
serve should make such facilities available on an equitable basis, regardless of the
beliefs or affiliations of individuals or groups requesting their use.

VII. All people, regardless of origin. age, background, or views, possess a right to privacy
and confidentiality in their library use. Libraries should advocate for, educate about,
and protect people’s privacy, safeguarding all library use data. including personally
identifiable information.




Adopted June 19, 1939.

Amended. by the ALA Council: amended October 14, 1944; June 18, 1948; February 2,
1961; June 27, 1967; and January 23, 1980; inclusiendanuary 29. 2019.

Inclusion of “age” reaffirmed January 23, 1996, bs+the-ALA Couneil.

Freedom to Read Statement

The freedom to read is essential to our democracy. It is continuously under attack. Private
groups and public authorities in various parts of the country are working to remove or limit
access to reading materials, to censor content in schools, to label "controversial" views, to
distribute lists of "objectionable” books or authors, and to purge libraries. These actions
apparently rise from a view that our national tradition of free expression is no longer valid;
that censorship and suppression are needed to counter threats to safety or national
security, as well as to avoid the subversion of politics and the corruption of morals. We, as
individuals devoted to reading and as librarians and publishers responsible for

disseminating ideas, wish to assert the public interest in the preservation of the freedom to
read.

Most attempts at suppression rest on a denial of the fundamental premise of democracy:
that the ordinary individual, by exercising critical judgment, will select the good and reject
the bad. We trust Americans to recognize propaganda and misinformation, and to make
their own decisions about what they read and believe. We do not believe they are prepared
to sacrifice their heritage of a free press in order to be "protected" against what others think
may be bad for them. We believe they still favor free enterprise in ideas and expression.

These efforts at suppression are related to a larger pattern of pressures being brought
against education, the press, art and images, films, broadcast media, and the Internet. The
problem is not only one of actual censorship. The shadow of fear cast by these pressures
leads, we suspect, to an even larger voluntary curtailment of expression by those who seek
to avoid controversy or unwelcome scrutiny by government officials.



Such pressure toward conformity is perhaps natural to a time of accelerated change. And
yet suppression is never more dangerous than in such a time of social tension. Freedom has
given the United States the elasticity to endure strain. Freedom keeps open the path of
novel and creative solutions, and enables change to come by choice. Every silencing of a
heresy, every enforcement of an orthodoxy, diminishes the toughness and resilience of our
society and leaves it the less able to deal with controversy and difference.

Now as always in our history, reading is among our greatest freedoms. The freedom to read
and write is almost the only means for making generally available ideas or manners of
expression that can initially command only a small audience. The written word is the
natural medium for the new idea and the untried voice from which come the original
contributions to social growth. It is essential to the extended discussion that serious
thought requires, and to the accumulation of knowledge and ideas into organized
collections.

We believe that free communication is essential to the preservation of a free society and a
creative culture. We believe that these pressures toward conformity present the danger of
limiting the range and variety of inquiry and expression on which our democracy and our
culture depend. We believe that every American community must jealously guard the
freedom to publish and to circulate, in order to preserve its own freedom to read. We believe
that publishers and librarians have a profound responsibility to give validity to that
freedom to read by making it possible for the readers to choose freely from a variety of
offerings.

The freedom to read is guaranteed by the Constitution. Those with faith in free people will
stand firm on these constitutional guarantees of essential rights and will exercise the
responsibilities that accompany these rights.

We therefore affirm these propositions:

1. It is in the public interest for publishers and librarians to make available the widest
diversity of views and expressions, including those that are unorthodox, unpopular,
or considered dangerous by the majority.

Creative thought is by definition new, and what is new is different. The bearer of
every new thought is a rebel until that idea is refined and tested. Totalitarian
systems attempt to maintain themselves in power by the ruthless suppression of any
concept that challenges the established orthodoxy. The power of a democratic system
to adapt to change is vastly strengthened by the freedom of its citizens to choose
widely from among conflicting opinions offered freely to them. To stifle every
nonconformist idea at birth would mark the end of the democratic process.
Furthermore, only through the constant activity of weighing and selecting can the
democratic mind attain the strength demanded by times like these. We need to know
not only what we believe but why we believe it.

2. Publishers, librarians, and booksellers do not need to endorse every idea or
presentation they make available. It would conflict with the public interest for them



to establish their own political, moral, or aesthetic views as a standard for
determining what should be published or circulated.

Publishers and librarians serve the educational process by helping to make available
knowledge and ideas required for the growth of the mind and the increase of
learning. They do not foster education by imposing as mentors the patterns of their
own thought. The people should have the freedom to read and consider a broader
range of ideas than those that may be held by any single librarian or publisher or
government or church. It is wrong that what one can read should be confined to
what another thinks proper.

It is contrary to the public interest for publishers or librarians to bar access to
writings on the basis of the personal history or political affiliations of the author.

No art or literature can flourish if it is to be measured by the political views or
private lives of its creators. No society of free people can flourish that draws up lists
of writers to whom it will not listen, whatever they may have to say.

There is no place in our society for efforts to coerce the taste of others, to confine
adults to the reading matter deemed suitable for adolescents, or to inhibit the efforts
of writers to achieve artistic expression.

To some, much of modern expression is shocking. But is not much of life itself
shocking? We cut off literature at the source if we prevent writers from dealing with
the stuff of life. Parents and teachers have a responsibility to prepare the young to
meet the diversity of experiences in life to which they will be exposed, as they have a
responsibility to help them learn to think critically for themselves. These are
affirmative responsibilities, not to be discharged simply by preventing them from
reading works for which they are not yet prepared. In these matters values differ,
and values cannot be legislated; nor can machinery be devised that will suit the
demands of one group without limiting the freedom of others.

It is not in the public interest to force a reader to accept the prejudgment of a label
characterizing any expression or its author as subversive or dangerous.

The ideal of labeling presupposes the existence of individuals or groups with wisdom
to determine by authority what is good or bad for others. It presupposes that
individuals must be directed in making up their minds about the ideas they
examine. But Americans do not need others to do their thinking for them.

It is the responsibility of publishers and librarians, as guardians of the people's
freedom to read, to contest encroachments upon that freedom by individuals or
groups seeking to impose their own standards or tastes upon the community at large,
and by the government whenever it seeks to reduce or deny public access to public
information.

It is inevitable in the give and take of the democratic process that the political, the
moral, or the aesthetic concepts of an individual or group will occasionally collide
with those of another individual or group. In a free society individuals are free to



determine for themselves what they wish to read, and each group is free to
determine what it will recommend to its freely associated members. But no group
has the right to take the law into its own hands, and to impose its own concept of
politics or morality upon other members of a democratic society. Freedom is no
freedom 1f it is accorded only to the accepted and the inoffensive. Further,
democratic societies are more safe, free, and creative when the free flow of public
information is not restricted by governmental prerogative or self-censorship.

7. It is the responsibility of publishers and librarians to give full meaning to the
freedom to read by prouviding books that enrich the quality and diversity of thought
and expression. By the exercise of this affirmative responsibility, they can
demonstrate that the answer to a "bad” book is a good one, the answer to a "bad" idea
s a good one.

The freedom to read is of little consequence when the reader cannot obtain matter fit
for that reader's purpose. What is needed is not only the absence of restraint, but the
positive provision of opportunity for the people to read the best that has been
thought and said. Books are the major channel by which the intellectual inheritance
is handed down, and the principal means of its testing and growth. The defense of
the freedom to read requires of all publishers and librarians the utmost of their
faculties, and deserves of all Americans the fullest of their support.

We state these propositions neither lightly nor as easy generalizations. We here stake out a
lofty claim for the value of the written word. We do so because we believe that it is
possessed of enormous variety and usefulness, worthy of cherishing and keeping free. We
realize that the application of these propositions may mean the dissemination of ideas and
manners of expression that are repugnant to many persons. We do not state these
propositions in the comfortable belief that what people read is unimportant. We believe
rather that what people read is deeply important; that ideas can be dangerous; but that the
suppression of ideas is fatal to a democratic society. Freedom itself is a dangerous way of
life, but it is ours.

This statement was originally issued in May of 1953 by the Westchester Conference of the
American Library Association and the American Book Publishers Council, which in 1970
consolidated with the American Educational Publishers Institute to become the Association
of American Publishers.

Adopted June 25, 1953, by the ALA Council and the AAP Freedom to Read
Committee; amended January 28, 1972; January 16, 1991; July 12, 2000; June 30, 2004



IL.

Reference Services

RFPL provides reference services to patrons through the use of print and online
resources by professional librarians and other trained staff members. Reference services
and materials are available to everyone regardless of age, race, gender identity, social,
or economic status, and RFPL adheres to the American Library Association’s Code of
Ethics. Questions and transactions that occur between patrons and staff are treated
confidentially and with respect, and are not disclosed outside a professional context.

Reference services provide:

o Assistance with the use of RFPL resources;

¢ Information in response to a patron’s question;

e Assistance with locating library materials; and

¢ Reading, listening, and viewing suggestions to patrons.

Reference services are available during RFPL hours and are provided in response to all
forms of inquiry, including but not limited to patrons at RFPL, over the phone, online,
or at offsite events. Requests will generally be handled in the order in which they were
received. More complex questions may require follow up at a later time. Follow up
responses to more complex questions may be conveyed in the manner of the patron’s
preference. Some complex questions may also require the patron’s participation in the
information search, with staff providing guidance and advice on the search strategy and
process.

Staff may limit the amount of time and level of response when providing reference
services. Reference services do not include, and staff will not provide, services such as:
typing or translation services; appraisals of books; career-counseling advice; entering of
personal or credit card information in online forms; or providing medical, legal,

copyright, financial, or tax advice. IT support on personal devices and hardware is not
available.



II.

Reference Services

RFPL provides reference services to-RERL patrons through the use of print and online
resources by professional librarians and other trained staff members. Reference services
and materials are available to everyone regardless of age, race, gender identity, social,
or economic status, and RFPL adheres to the American Library Association’s Code of
Ethics. Questions and transactions that occur between RERL-patrons and staff are

treated confidentially and with respect, and are not disclosed outside a professional
context.

Reference services provide:

¢ Provide-assistanceAssistance with the use of RFPL resources;;

o Provide-informationInformation in response to a patron’s question;;
¢ Provide-assistaneeAssistance with locating library materials;; and

e ProvidercadingReading, listening, and viewing suggestions to patrons.

Reference services-and-materials are available during RFPL hours and are provided in
response to all forms of inquiry, including but not limited to patrons at RFPL, over the
phone, er-online, or at offsite events. Requests will generally be handled in the order in
which they were received. More complex questions may require follow up at a later time.
Follow up responses to more complex questions may be conveyed in the manner of the
patron’s preference. Some complex questions may also require the patron’s participation
in the information search, with staff providing guidance and advice on the search
strategy and process.

Staff may limit the amount of time and level of response when providing reference
services. Reference services do not include, and staff will not provide, services such as:
typing or translation services; appraisals of books; career-counseling advice; entering of
personal or credit card information in online forms; or providing medical, legal,

copyright, financial, or tax advice. IT support on personal devices and hardware is not
available.



XII.

Donations—Non Library Materials
A. Donations

RFPL welcomes donations in the form of cash, real and personal property, stocks, and
bonds. All donations are subject to the approval of the Director and/or Board, and may
be transferred to the RFPL Foundation.

B. Use of Donations

All donations may be used, sold, or disposed of in the best interest of RFPL. All
donations are accepted only if, as determined in the discretion of the Director and/or the
Board, such donations are in the best interests of RFPL.

C. Tax Issues

RFPL does not appraise the value of a donation. RFPL will, however, issue the donor a
letter acknowledging the donation. It is the donor's decision whether he or she will
determine the value of the donation or utilize an independent appraiser. Whether a
donation to RFPL qualifies as tax deductible is for the donor to determine.



XII.

Donations—Non Library Materials
A, Donations

RFPL welcomes donations in the form of cash, real and personal property, stocks, and
bonds. All donations are subject to the approval of the Director and/or Board—AH

denations, and may be used;seold-or-disposed-efintransferred to the best-interest-of
RFPL Foundation.

B Valuation
B. Use of Donations

All donations may be used, sold, or disposed of in the best interest of RFPL. All

donations are accepted only if, as determined in the discretion of the Director and/or the
Board. such donations are in the best interests of RFPL.

C. Tax Issues

RFPL does not appraise the value of a donation. RFPL will, however, issue the donor a
letter acknowledging the donation. It is the donor's decision whether he or she will
determine the value of the donation or utilize an independent appraiser. Whether a
donation to RFPL qualifies as tax deductible is for the donor to determine.



Employment

A.

1.

B.

Pre-Employment Guidelines

The Director is responsible for approving the employment of all staff members.
Applicants are considered on the basis of qualifications for an available position
relative to experience, training, knowledge, and abilities.

All qualified applicants for employment will be considered regardless of race, color,
religion, age, sex, national origin, disability, or sexual orientation, in accordance
with the legal requirements of the Civil Rights Act of 1964 and the Equal
Employment Opportunity Act of 1972.

United States citizenship is not a requirement for RFPL employment.

All offers of employment are contingent on passing a criminal background check.
Background checks will be conducted by a third party for any final candidate
considered for employment. Before requesting the background check, RFPL will
obtain the applicant’s consent and will comply with the Federal Credit Report Act
(FCRA) and any applicable Illinois state laws.

Any applicant who provides false, misleading, or willfully deceptive information on
their job application, resume, or during an interview will not be considered for
employment. Any employee who provided false information that is discovered after
employment begins is subject to discipline that may include discharge.

Neither a Trustee nor an immediate family member of a Trustee will be hired by
RFPL during their term of service. An immediate family member is defined as a
spouse, partner, parent, child or sibling.

Employment Guidelines

In accordance with Illinois State Law, employment with RFPL is on an “at will” basis.
This allows employment to be terminated at any time by either the employee or RFPL
with or without cause. Any form of employment, other than on an “at will” basis, must
be in writing and approved by the Board.

1.

Compliance

RFPL complies with the requirements of federal immigration law. RFPL
shall have a properly completed Form I-9 that shall be kept as a part of
permanent personnel records. New employees will file Employment
Eligibility Verification (Form I-9) prior to employment.

RFPL complies with federal and state labor laws.

Drug and Alcohol Use

The use, sale, or possession of narcotics, drugs (other than as directed by a
physician), or controlled substances while on the job or on RFPL property is a



dischargeable offense. Any illegal substances will be turned over to the
appropriate law enforcement agency and may result in criminal prosecution.

The distribution or consumption of alcoholic beverages by any RFPL
employee is prohibited during working hours. The possession, distribution, or
consumption of cannabis by any RFPL employee is prohibited during working
hours. Employees will not be permitted to work while under the influence of
drugs, alcohol, or cannabis. Individuals found using drugs, alcohol, or
cannabis will be subject to disciplinary action that may include termination.

Off-the-job drug, alcohol, or cannabis use, which could adversely affect an
employee’s job performance, jeopardize workplace safety, or adversely affect
the public trust in the ability of RFPL to carry out its responsibilities, is also
cause for disciplinary action that may include termination.

If an individual is suspected of being under the influence of drugs (other than
as directed by a physician), alcohol, or cannabis while on the job, their
manager will follow steps outlined in the RFPL reasonable suspicion
checklist procedure. Employees who wish to report other employees’ drug,
alcohol, or cannabis use in violation of this policy should contact their
Manager. RFPL will make a reasonable good faith effort to protect
anonymity.

Employees who are arrested for use of drugs, alcohol, or cannabis while off-
the-job may be considered in violation of this policy. Employees are required
to notify the Director within five days of any arrest in connection with the
unlawful use, sale, or possession of drugs, aleohol, or cannabis. If the Director
faces such arrest, the Director is required to notify the Board within five
days. In deciding what action to take, RFPL will take into consideration the
nature of the charges, the employee’s present assignment and record with
RFPL, and the impact of the employee’s arrest on RFPL’s reputation and
operations.

RFPL will assist and support employees who voluntarily seek help for drug,
aleohol or cannabis problems. Employees who seek such assistance will be
allowed to use accrued paid time off, placed on leaves of absence, where
available, referred to treatment providers or otherwise accommodated as
required by law.

Performance

Managers will conduct formal performance evaluations on an annual basis.
The Director may amend an evaluation.

Performance reviews are part of the permanent record of the employee in
RFPL’s personnel records, and will be considered as part of proposed or
recommended personnel transactions including wage increases, promotions,
disciplinary action, and dismissal.



4. Raises

Employees are eligible for merit raises. Raises are recommended by
Managers and are approved by the Director.

5. Personnel Records
Personnel records are retained by RFPL to document employment history.
These confidential files contain application forms and documents pertaining
to hiring, rate of pay, performance, and attendance. An employee may
request to inspect their own files up to two times per year and receive copies
of the contents. If an employee disagrees with something in their file, they
can request a correction, and if no correction is made, they can submit
written objections to the Director, with a request that these written
objections be added to their file.

6. Holidays
Holidays will be observed, and RFPL closed, on the following days:
e New Year’s Day
¢ Easter Sunday
e  Memorial Day
e Independence Day
e  Labor Day
¢ Thanksgiving Day
e  Christmas Eve Day
e  Christmas Day

RFPL will close at 5:00 PM on Thanksgiving Eve and New Year’s Eve.



Employment
A. Pre-Employment Guidelines

1. The Director is responsible for approving the employment of all staff members.
Applicants are considered on the basis of qualifications for an available position
relative to experience, training, knowledge, and abilities.

2. All qualified applicants for employment will be considered regardless of race, color,
religion, age, sex, national origin, disability, or sexual orientation, in accordance
with the legal requirements of the Civil Rights Act of 1964 and the Equal
Employment Opportunity Act of 1972,

3. United States citizenship is not a requirement for RFPL employment.

4. All offers of employment are contingent on passing a criminal background check.
Background checks will be conducted by a third party for any final candidate
considered for employment. Before requesting the background check, RFPL will
obtain the applicant’s consent and will comply with the Federal Credit Report Act
(FCRA) and any applicable Illinois state laws.

5. Any applicant who provides false, misleading, or willfully deceptive information on
their job application, resume, or during an interview will not be considered for
employment. Any employee who provided false information that is discovered after
employment begins is subject to discipline ~
discharge.

6. Neither a Trustee nor an immediate family member of a Trustee will be hired by
RFPL during their term of service. An immediate family member is defined as a
spouse, partner, parent, child or sibling.

B. Employment Guidelines
In accordance with Illinois State Law, employment with RFPL is on an “at will” basis.

This allows employment to be terminated at any time by either the employee or RFPL
with or without cause.

Any form of employment, other than on an “at will” basis, must be
in writing and approved by the Board.

1. Compliance

RFPL complies with the requirements of federal immigration law. RFPL
shall have a properly completed Form I-9 that shall be kept as a part of
permanent personnel records. New employees will file Employment
Eligibility Verification (Form I-9) prior to employment.

RFPL complies with federal and state labor laws.

2. Drug and Alcohol Use



The-illezs!l use, sale, or possession of narcotics, drugs (other than as directed
bv a physician), or controlled substances while on the job or on RFPL
property is a dischargeable offense. -Any illegal substances will be turned
over to the appropriate law enforcement agency and may result in criminal
prosecution.

The pessession; distribution or consumption of alcoholic beverages by any
RFPL employee is prohibited during working hours. -The possession,
distribution, or consumption of cannabis by any RFPL emplovee is prohibited
during working hours. Emplovees will not be permitted to work while under
the influence of drugs, alcohol, or cannabis. Individuals found using drugs,
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If an individual is suspected of being under the influence of drugs (other than
as directed by a physician). alcohol, or cannabis while on the job, their
manager will follow steps outlined in the RFPL reasonable suspicion
checklist procedure. Emplovees who wish to report other employees’ drug,
alcohol, or cannabis use in violation of this policv should contact their
Manager. RFPL will make a reasonable good faith effort to protect
anonvmity.

Employees who are arrested for ilegal-use of drugs. alcohol. or
alesheolcannabis while off-the-job may be considered in violation of this
policy. -Employees are required to notify the Director within five days of any
arrest in connection with the unlawful use, sale, or possession of drugs.
alcohol, or ilegaldrugscannabis. If the Director faces such arrest, the
Director is required to notify the Board within five days. In deciding what
action to take, RFPL will take into consideration the nature of the charges,
the employee’s present assignment and record with RFPL, and the impact of
the employee’s arrest on RFPL’s reputation and operations.
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3. Performance

Managers will conduct formal performance evaluations on an annual basis.
The Director may amend an evaluation.

Performance reviews are part of the permanent record of the employee in
RFPL’s personnel records, and will be considered as part of proposed or
recommended personnel transactions including wage increases, promotions,
disciplinary action, and dismissal.

4. Raises

Employees are eligible for merit raises. Raises are recommended by
Managers and are approved by the Director.

5. Personnel Records

Personnel records are retained by RFPL to document employment history.
These confidential files contain application forms and documents pertaining
to hiring, rate of pay, performance, and attendance. An employee may
request to inspect their own files up to two times per year and receive copies
of the contents. If an employee disagrees with something in their file, they
can request a correction, and if no correction is made, they can submit
written objections to the Director, with a request that these written
objections be added to their file.

6. Holidays
Holidays will be observed, and RFPL closed, on the following days:
e New Year’s Day
e Easter Sunday
e  Memorial Day
e Independence Day
¢ Labor Day
e  Thanksgiving Day
e  Christmas Eve Day
e  Christmas Day

RFPL will close at 5:00 PM on Thanksgiving Eve and New Year’s Eve.



Post a sign near copy machine that says copies are $.0.10.

Thank you for bringing this to our attention. We have updated the poster above the copy/
printers so that the cost of the printing ($0.10 for black/white and $.0.50 for color print)
is more visible.

When lLibrarians see people put their feet on the tables, chairs, etc., do they ever ask them
to refrain from doing so?

Thank you for your comment. Please be assured that we want our furniture to remain in
good, clean condition so that the community may continue to enjoy the use of our spaces.
Our staff members regularly walk through the building and, when required, do ask
people to refrain from putting their feet on the furniture. Please let a 2nd floor staff
member know if there is someone who needs to be reminded to put their feet on the floor.
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Staff News

We are pleased to welcome two new staff members to our team this month. Megan
Noone will be working as a Materials Services Associate and Caryn Green as a
Children’s Services Associate.

Meghan O’Keefe, Adult Programming Librarian will be attending the Public Library
Association 2020 conference in Nashville from February 26-29th.

Administration

Joanna has been attending the HR Source Library Roundtable and consulting with
their attorneys regarding cannabis in the workplace. Library administration
submitted changes to the Policy committee to update the employment policy
regarding drug and alcohol use. In addition, we have developed procedures for
documenting specific behaviors that indicate employee impairment, questions for
interviewing an employee who appears to be under the influence of alcohol or drugs,
and next steps to be taken by library management to address the situation.

Trustees Elan Long, Jim Hopkinson and I attended the ILA annual Legislative lunch
on February 7th. A handout from that session listing the top issues affecting libraries
at the state and federal level is attached to this report.

The River Forest Township Youth Services Committee has approved our entire
funding request for the 2020-21 after-school Connections grant.

Finance

In January, we made the final payment to Williams Architects for their services on
the lobby remodel and the third payout to JA Watts for the work completed in
November of 2019. We estimate that there is not more than $36,500 due to JA Watts
for work that has been completed. We are still negotiating the price on a few items
(including the art glass window installation) and waiting for a few minor punch list
items to be completed. We will be installing some new directional signage in the lobby
in March which will be charged against the remaining balance of the construction
contingency.

The 2020-21 draft budget and transmittal memo is included in the February Board
packet. Also included is information about our 5-year projected operations and capital
reserve balances and the FY 2020-21 Salary Grade and Scale range.

Facilities

Oak Brook Mechanical was on site in early February to install a thermostat staff
conference room and to replace a VAV valve regulating the flow of heat/cooling to the
meeting room.
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Strategic Plan Progress

In support of our objective to demonstrate the principles of diversity, equity and
inclusion within our program offerings, we are actively seeking out a wide array

of diverse performers and presenters. We were pleased to welcome 20 participants to
the African Dance Fusion class on February 1st and 70 attendees to listen to and
learn from the Chicago Arabic Music Ensemble on February 9th. We are anticipating
a strong turnout for Marlene Rivero’s performance in “Harriet Tubman Speaks” on
Sunday, March 1st to kick off the start of Women’s History month.

In support of our objective to promote and provide for local opportunities for civic
engagement and discourse, we are continuing to offer programs that explore matters
of global impact. The Adult Services staff members are taking turns in leading the
discussion groups for the 8 sessions of the Great Decisions world affairs program that
meet bi-weekly from February through May. On a local level, the Census program is
being held on February 16th and we are working with the River Forest Sustainability
Commission to present a program on March 22nd about how to eliminate the use of
pesticides and other chemicals in resident lawn care routines.

Respectively submitted,

Sue Quinn
February 13, 2019
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1071** lllinois General Assembly
| 2020 Spring Session |

FUND LIBRARIES

Fully fund fiscal year 2021 state appropriations for the
Ilinois Secretary of State’s grant programs, equalization
grants, and per capita grants for public libraries, school
libraries, and library systems. Approve appropriations for
the Illinois State Library and higher education institutions
including state university and community college academic
libraries for the benefit of students, their families, and our
communities. Increase the per capita and per student grant
rates for public libraries and school libraries, respectively,
to keep pace with increased expenses libraries will incur
due to the mandated minimum wage increase.

OPPOSE ADDITIONAL UNFUNDED
MANDATES

Hundreds of unfunded mandates have been imposed

on units of local government, only one of which is the
minimum wage increase. Libraries are among the smallest
property tax recipients, and opportunities to raise other
sources of revenue to address mandate imposition are
virtually non-existent. Consequently, unfunded mandates
often result in library service reductions, exacerbating the
strain that has been placed on our schools, parks, and other
community organizations.

PRESERVE LIBRARY FUNDING
SOURCES

Public libraries’ primary funding source is local property taxes.

A statewide property tax freeze preempts local control. Local
library trustees’ primary duty is to manage local revenues and
expenditures. A freeze nullifies this most basic responsibility.
Attempts to reform the property tax system must protect our
ability to raise local funds for local needs. A freeze is especially
harmful when accompanied by unfunded mandates.

33 W. Grand Ave., Ste. 401
Chicago, IL 60654
phone: 312-644-1896
fax: 312-644-1899
e-mail: ila@ila.org
Illinois Library Association www.ila.org

SUPPORT CONSISTENT LIBRARY
TRUSTEE QUALIFICATIONS

In 2018, Public Act 100-1476/HB 2222 updated trustee
eligibility to those who had lived in the district for at least one
year, those who are not “in arrears in the payment of a tax

or other indebtedness due to the library district,” and those
who have not been convicted of a crime. ILA seeks first to
change “payment of a tax or other indebtedness due to the
library district” to “payment of a property tax;” primarily over
concerns about breaching patron privacy. Second, we seek

to have this law also apply to the Local Library Act so that
municipal libraries and district libraries are treated consistently.

PROTECT NET NEUTRALITY

Following the FCC'’s lifting of regulations protecting net
neutrality, legislation has been introduced in the Illinois
General Assembly: First, in 2018, to prevent the state from
doing business with internet service providers that engaged
in activities that abridge net neutrality, such as throttling
content or offering faster connectivity to sites based on
content or content creator; then in 2019, to allow the state

to do business with such providers, as long as practices were
disclosed. Neither advanced, pending resolution of a federal
lawsuit brought by the ACLU, coalition partners, and several
state (including Illinois) attorneys general against the FCC.
The D.C. Court of Appeals ruled in 2019 that the lifting of
regulations could stand, but a prohibition against states taking
action was lifted. ILA supports legislation that protects net
neutrality for Illinoisans.

SCHOOL LIBRARIANS ARE MEDIA
LITERACY EXPERTS

ILA continues to work with our partner organization, the
Association of Illinois School Library Educators (AISLE)

on an eventual goal to have a licensed school librarian in all
Tlinois schools. ILA and AISLE recognize this is a long-term
goal. In the meantime, we support legislation introduced

in spring 2019 creating a Media Literacy Task Force, and
advocate for the addition of a licensed school librarian as one
of the appointees.




116" U.S. Congress

| Second Session |

FUND LIBRARIES

'The Institute of Museum and Library Services (IMLS)
administers the Library Services and Technology Act
(LSTA), the only federal program that exclusively covers
services and funding for libraries. The LSTA provides
more than $195 million for libraries, including

$6 million here in Illinois. We urge full funding for
LSTA and for the Innovative Approaches to Literacy
(IAL) grant program authorized in the Every Student
Succeeds Act (ESSA), the Library of Congress,

the National Library of Medicine, and the Federal
Depository Library Program in fiscal year 2021.

COPYRIGHT, LICENSING,
AND COMPETITION

Libraries rely on balanced and flexible copyright policy
to enable vital library services, and on fair licenses and
market practices in order to provide access to digital
content such as e-books. We support any necessary
federal and state scrutiny of unfair and anti-competitive
practices that limit libraries’ ability to meet their

users reading and information needs. We urge the
preservation of the Librarian of Congess’ authority

to manage and oversee the Copyright Office.

ILLINOIS
LIBRARIES

EQUITABLE ACCESS TO HIGH-SPEED
INTERNET

Modern library services depend on high-speed internet.
We support continued funding for the E-rate program,
reduced complexity in applying for E-rate and increased
support for applicants from the Universal Service
Administrative Company. ILA supports the Access
Broadband Act.

Net neutrality principles are at the core of libraries’
mission to provide information without artificial barriers
such as throttling or speeding up access to particular
websites by internet service providers. ILA supports

the Save the Internet Act, and the Digital Equity Act.

2020 CENSUS

Libraries are essential, trusted partners in achieving

a complete count in the 2020 Census. Libraries deliver
information about the Census and host community
outreach activities; provide internet access and enable
respondents to complete the Census form online;
serve as trusted messengers, including in
hard-to-count communities; and train data users

and provide access to Census statistics for businesses
and community members.

TRANSFCRM




January 2020 Key Performance Indicators

Total Circulation

Jan-20 YTD 19-20 Last YTD

18-19

Change
over Last
FY

Preschool Collection 3,859 34,293 34,670 -1%
Juvenile Collection 4972 45,819 45,068 2%
Middle School Collection 593 5,853 5,155 12%
Teen Collection 1735 7,626 9,066 -19%
Adult Fiction 4,524 40,296 39,082 3%
Adult Non-Fiction 3,753 29,925 29,686 1%
Adult Media 2,333 22,749 26,816 -18%
Adult Other 181 1,628 1,738 -7%
Non SWAN ILL 14 159 186 -17%
Webpac Renewals 60 588 410 30%
Total Circulation 21,024 188,936 191,877 -2%

Programs & Meeting Room Use

Older Adults
Programs 11 91 60 34%
Attendance 244 1,916 1,286 33%
Passive Programs 1 3| i
Passive Program Participants 22 183|

Middle School
Programs 12 75 94 -25%
Attendance 127 2,000 1,357 32%
Passive Programs 1 8 I
Passive Program Participants 35 176]

Children's Programs
Programs 25 215 272 -27%
Elementary School Age Attendance 75 3,345 6,847 -105%
Preschool Attendance 369 4,300 5,714 -33%
Passive Programs 3 15| i
Elementary School Age Passive Program Participants 118 1,549 |
Preschool Passive Program Participants 29 99|

Other Programs
Programs 0 0 1
Attendance 0 0 1

Outside Groups

Barbara Hall Meetinz Room Use 17| 134 242 -81%

QO olqae 4

Monthly Visitors 8,832 70,655 71,226 -1%
New Cardholders Added 25 309 471 -52%
Total Number Cardholders 8.378 8,340 0%
Cardholders as % of Population® 75%

* RF Population is 11,172 Per 2010 Census Data
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Date: February 7, 2020

To: Library Board of Trustees
From: Sue Quinn

RE: FY 2020-21 Draft Budget notes

The 2020-21 operating budget request is $1,392,000, a 3.2% increase over 2019-20.
Significant sources of revenue and areas of expense, or individual line items that have a
variance from FY 2019-20 of greater than 20%, are noted.

Operating Revenues:

Property taxes comprise 95% of our total revenues. The 2019-20 levy is estimated at
$1,320,000. This is an increase of 2.4% over our prior year’s levy and 2.9% over the prior
year’s actual levy extension of $1,282,533. The 2019 Consumer Price Index for 2019 was
2.3% and we are hoping that there will be $5 million of new property added to the tax rolls.

Interest revenue will decrease by about 10% as we transferred $101,000 (the FY 2018-19
excess revenues over expenditures) from our short-term operating reserves to the capital
improvement fund in January and will be transferring an additional $32,000 (2.5% of FY
2019-20 tax receipts) in March 2020. Interest earned on the Capital Improvement Fund is
not a source of operating revenue.

Gifts are projected to increase to $12,500. The River Forest Public Library Foundation has
committed $12,000 from its 2019 fundraising receipts: $4,000 of this amount is to fund
Library Programs, $5,000 to fund Strategic Initiatives, and $3,000 towards the
maintenance of the library garden. We also project gifts of $500 for program sponsorship for
summer reading (in addition to sponsorship amounts paid directly to vendors/performers
and in-kind donations.)

Illinois Per Capita Grant funding should remain at the full $1.25 per resident. The
Illinois Library Association and RAILS are seeking support from IL lawmakers to increase

the public library per capita appropriation to $2.00+ as this rate has not been adjusted
since the 1970s.

Operating Expenses:

Wages and Salaries will increase by 2.4%. This year, we will begin adjusting our lowest
tier entry level wage upwards in order to begin phasing in the implementation of the
$15.00/hour minimum wage by June 1, 2025. A copy of the Library’s 2020-21 Salary Grade
and Scale schedule is included in the February 2020 Board Packet.



IMRF will increase by 19% due to increases in RFPL’s monthly required contribution. Our
contribution rate increased from 9.15% in 2019 to 10.94% in 2020. Contribution rates are
set annually by IMRF based on the health of the fund. IMRF rates are set on a calendar
year cycle and we are increasing this budget line to prepare for another possible increase in
calendar year 2021.

Staff Training will increase by $500.00 The State of Illinois passed the Workplace
Transparency, which mandates that all employers provide sexual harassment training to
all employees on annual basis starting in 2020. For calendar year 2020, this training will
be conducted via webinar from HR Source, which is estimated to cost roughly $750.

Automation Expenses will stay flat. Our SWAN membership fees increased by about
$500 for 2020-21, but we will not fully expend this line in FY 19-20.

Programs. Adult and Children’s programs will increase by $1,000, and Teen Programs by
$500 due to additional funding from the RFPL Foundation. $1,500 from RFPL Foundation
funding has been allocated to the Special Programs line for special events beyond the
regular programming schedule.

Materials Expense will be maintained at a healthy 13.0% of budget. Illinois public library
standards recommend that the library spend of minimum of 12% of its operating budget on
materials for patrons, so our budget allocation is strong.

Allocations to print materials increased slightly to cover increased costs of print books. We
are continuing to cut back the In-House AV line as there is a marked drop in circulation in
both the DVD and music CD collections. We attribute this decrease in circulation to greater
patron use of streaming services such as Apple Music, Spotify, Netflix, Amazon Prime and
Hulu. We will continue to buy physical audiobooks at current levels, but need to allocate
more funds to meet the growing demand from patrons for Hoopla downloads and to
purchase more eBooks and eAudiobooks through Overdrive.

Automated Subscriptions will decrease to $7,500. Ancestry.com was discontinued in Fall
2019 due to low usage. We will benefit greatly from a new SWAN initiative which
negotiated for the entire SWAN membership to receive an EBSCO database package
(including Consumer Reports and Novelist Plus) at a 40% discount — an annual cost savings
of $2,500 for our library.

Strategic Initiatives is an unallocated line that allows management to take advantage of
strategic mid-year opportunities. In this budget year, Strategic Initiatives funds have been
used to support new Strategic Plan activities—funding for the new “1000 Books Before
Kindergarten” program and the Local Spotlight display panels. In previous years we have
used this line to upgrade our internet service, add new digital collections and to purchase
additional technology equipment. The amount available annually for Strategic Initiatives
depends on other fixed budget expenses. Due to rising expenses in other parts of the
budget, the entire amount in the 2020-21 Strategic Initiatives line has been funded by the



gift from the RFPL Foundation. We plan to use half of this budget line in May 2020 to

launch Kanopy, a new streaming movie service featuring documentaries, classics, and indie
films.

Insurance Expense is projected to increase by 25% due to significantly higher
Property/Casualty premiums in 2020. While the LIRA pool property/casualty losses
remained low in 2019, the Midwest region sustained huge losses due to weather related
(tornado and flooding) events. LIRA has advised its members to plan for sustained
premium increases over the next several years.

Maintenance and Custodial Services will remain at its current allocation of $60,000.

Equipment/Furniture expense has decreased to $7,000. In 2019, we installed new
window shades on the east side of the 22 floor and paid for the staff break room appliances,
chairs/tables and the upholstered lobby panels from this budget line. In 2020, we plan to
replace some worn furniture on the 1st and 224 floors.

Capital Budget

Capital Improvement Revenues are projected at $73,000.

Excess Operating Revenues over Expenditures for the fiscal year ending April 30,
2020 are projected at $40,000.00.

Tax Receipts: We will plan to transfer $33,000.00 (2.5% of the projected FY 20-21annual
tax receipts) in March 2021 to the Capital Improvement fund.

Capital Expenses are projected to be $54,000.

Technology expenditures of $36,000 will include the purchase of 2 new Bibliotheca self-
check machines for the Children’s Room and Adult/Teen area and the scheduled
replacement of Group 2 computers.

Exterior building: The concrete block planters which flank the building (and provide
structural support to the building) will need some mortar work to extend their useful life.
Other garden repairs will be paid from the maintenance/repair line in the operating fund.

Contingency: $15,000 will be set aside for unexpected repairs/upgrades.
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River Forest Public Library FY 20-21 Grade and Scale

Position

Library Director

HOLD FOR FUTURE RESTRUCTURING

Adult/Teen Services Manager

Children's Services Manager

Middle School and Teen Librarian/Webmaster
Children's Services Assistant Manager

Adult Services Programming Librarian

Adult and Teen Librarian(s) --PT N
Materials and Business Services Assistant Manage:
PR & Marketing Coordinator (PT)

Technical Services Associate

Library Associate

"HOLD FOR FUTURE RESTRUCTURING

HOLD FOR FUTURE RESTRUCTURING

Range
Minimum

870,191
$36.00

$26.04

$46,206
%2370

38,168
$19.57

$36,221

$18.57

$26,472

$13.58

$21,450
$11.00

Range
Midpoint

387,739
$44.99

$63,462
$39.54

$57,757

$47,710
$24.47

$45,276
$23.22

533,089
$16.97°

$26,536
$13.61°

$20.62

Range
Maximum

$105,287
$53.99

$76,155
$39.05

$69,308
$35.54

$57,252

$29.36

$54,331
$27.86

$39,707
$20.36

$31,843
_p16.80



River Forest Public Library (Draft) Budget 2020-21

General Fund for Operation

Budget 2019-20 Budget 2020-21

Revenues .
_ Property Taxes, for operating $ 1,289,000.00 $1,320,000.00
| Connections Program S 8,000.00 $8,400.00
| Corp. Property Replacement Tax S 12,000.00 $12,000.00
 Lost Books Reimbursed S 3,000.00 | $3,000.00
' Copy Machine Revenues S 4,400.00 $6,000.00
| Rentals-Library Space $ 300.00 $0.00
| Interest S 10,000.00 $10,000.00
Gifts S 2,000.00 $12,500.00
_ linois Per Capita Grant S 14,000.00 $14,000.00
Grants, Other S 3,000.00 $3,200.00
| Community Fund Endownment distribution S 3,200.00 $3,800.00
| Miscellaneous Income S 100.00 | $100.00
Total Revenues $ 1,349,000.00 $ 1,393,000.00
Expenses.
Personnel |
| Wages & Salaries . S 703,000.00 | $720,000.00
Medical Health Insurance Coverage | S 56,000.00 | $58,500.00
MR $  49,500.00 $59,000.00
FICA, Medicare $  54,000.00 $55,000.00
| Staff Training and Recognitions '_ S 2,000.00 $2,500.00
Membership Dues S 3,100.00 $4,000.00
Professional Development ' S 8,400.00 $9,000.00
64.9% 65.2%
Support Services
Printing and Advertising | |
| Printing (Bookplate) S 5,500.00 $5,500.00
Advertisement $ 3,000.00 $3,000.00
Total Printing and Advertising S 8,500.00 $ 8,500.00
Programming _ |
: Children's Programs S 12,000.00 $13,000.00
Teen Programs | $ 7,000.00 $7,500.00
| Adult Programs S 9,000.00 $10,000.00
Special Programs S 2,000.00 $3,500.00
ASK/Connections Programs 8 8,000.00 $8,400.00
Total Programs S 38,000.00 $ 42,400.00
Total Support Services-Programming $ 46,500.00 $ 50,900.00
3.4% 3.7%
Other Support Services | _
ILL and RB Services 'S 400.00 $1,000.00
. Technical Support (IT) | $ 11,000.00 | $11,000.00
| Automation - SWAN / RAILS and Website S 36,500.00 | $35,000.00
. Consultant / Legal _ S 7,000.00 $7,000.00
 Postage & Delivery '$  3,600.00 $4,000.00
| Audit | S 7,000.00 $7,500.00
Payroll and employment services _ S 3,500.00 $3,500.00
| Youth Interventionist Contract S 4,000.00 $4,200.00




| Telephone/Internet
Trustee Training and memberships
' Copy Machine Leases (pub and nonpub)
Total Other Support Servies

Library Materials
Books
 Print Periodicals
Automated Subscriptions (Online learning, research)
' Online E-content (MOD, Flipster, hoopla)
In-House Audio Visual (DVD's, CD's, audiobooks)
Total Library Materials

Materials and Supplies
Office Supplies
| Library Supplies
Copy And Printing Supplies
Misc Expenses
Total Library and Office Supplies
Total Library Materials and Supplies

Strategic Initiatives

Facilities Management
Facility Supplies |
| Building Materials & Supplies
Total Facility Supplies

Facility Services '
Insurance
Maintenance and Custodial Services
| Water
Natural Gas
' Copier Maintenance and Usage
Total Facilities Services

Equiment & Furniture*
Equipment & Furniture
| Technology misc.
Equipment & furniture--paid from Cap. Expenditures
Total Equipment and Furniture

Total Facilities Management

|
~Total Opecating Expenses

' Levy for capital improvement fund (minium of 2.5% of tax revenues)

Total

0

$ $
$ $
s '$
'§ 5880000 $
$ $
$ $

$
S .
'$  1,000.00
$
S
S

v v v

wn N

|

14,500.00
1,000.00
2,500.00

91,000.00 $

6.7%

74,500.00
6,500.00
12,500.00

29,200.00
181,500.00
13.5%

4,000.00
5,000.00

12,500.00
194,000.00 $
14.7%

S

S

$

2,500.00 $
S

$

$ 5,000.00
0.4%

3,500.00 | $
3,500.00 $

N

11,500.00
60,000.00
2,000.00
9,500.00
2,500.00
85,500.00

e i 10

13,000.00
2,000.00

$ 1500000 $

|

$ 104,000.00 $
7.7%

|
$ 1,316500.00 $ 1,351,000.00 |

97.6%

$ 32,500

$ 1,349,000.00 $ 1,392,000.00

$15,000.00
$1,000.00
$2,800.00

92,000.00
6.6%

76,000.00
6,500.00
7,500.00

64,000.00

27,000.00

181,000.00
13.0%

4,000.00
5,000.00
1,000.00
2,500.00

12,500.00

193,500.00

14.3%

$5,000.00
0.4%

3,500.00
3,500.00

14,500.00
60,000.00
2,000.00
9,000.00
2,600.00
88,100.00

$7,000.00
$3,000.00

10,000.00
101,600.00

7.3%

97.0%

$41,000.00

2/10/2020




River Forest Public Library (Draft) Budget 2020-21

Budget ' Budget
Capital Improvement Fund 2019-20 2020-21
Revenues _ .
Donations S 80,000.00 S -
:_Minirr_wm of 2.5% of projected tax receipts for FY 20 S 31,750.00 $  33,000.00
Excess of revenues over expenditures for fiscal year $ 101,000.00 I S 40,000.00
Total Revenues $ 212,750.00 $ 73,000.00
Expenses _ .
‘Staff Area/Lobby Remodel $ 350,000.00 $ -
Children's Room Shelving Project S 70,000.00 $ -
'HVAC component replacement S 12,000.00 $ -
‘Technology $ 14,800.00 $ 36,000.00
Security Camera Installation - ) 3,800.00 S -
"Roof Repair $ 58,000.00 |
(Exterior building/garden improvements S - S 3,000.00
Conting_ency for unplanned upgrade opportunities and/or

emergency repairs S 15,000.00 S 15,000.00

'Capital Improvement Fund reserves to cover excess
‘expenses over revenues in 2018-19 and 2019-20.

2/13/2020




